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Auto recyclers who learn how to effectively
navigate the cyberspace universe stand
to live long and prosper.

< CAR and Gold Seal
Program Changes

< ARA’s Mid-Year
Business Meeting

= ARA Scholarship
Foundation Recipients

R R U L Freren | P L e A A L e P A A

--------------------- =s==ALL FOR ADC
Ron Sturgeon

GreenLeaf Auto Recyclers., LLC

2108 E Randol Mill Rd Ste 110

Arlington TX 76011-8228



| You Position Yourself

THAT'S MY

nion

JUST ABOUT EVERYONE IN AMERICA COMES
across a little money at some time or
another. I always say that such events
likely don’t happen more than five or
six times in a lifetime. I call these oppor-
tunities “monetary crossroads.” You
should take them when you cross the
Junction. They might win a lottery; they
might inherit a sum; they might cash in
some old stock that was passed on to
them. Maybe they just received a mod-
est refund on their taxes. Perhaps they
had an insurance settlement from a loss
oran injury in the past. We see it all the
time. What do most Americans do with
a cash windfall when it comes their way?

People rarely recognize
these life-changing
opportunities.

Most spend it on something they've
wanted or dreamt about for a long
time. Many actually put themselves
into debt by using it as a down pay-
ment toward something that locks
them up with monthly payments. Few
put their windfall to work to grow it.

So after a time, long or short, it's

Toon In: Holding Your Breath Under Water

The suspense of dealing with a problem that has gone on far too long.

It can be the frustration that occurs when a supposed solution is not working or is
working too slowly, or the impatience caused by repeated failures. If you try to hold your
breath too long, eventually you die. It refers to executives who, for instance, are working

in a turn-around, and the results aren’t as expected or required, so they are close to death.
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Illustration by Gahan Wilson, with definition from Ron Sturgeon's latest business book, Green Weenies & Diligence-Insider
Business Jargon—Raw, Serious and Sometimes Funny, available summer 2005. This entrepreneur’s diary includes over
1200 business and deal terms defined that you won't get from school or a dictionary. Visit www.greenweenies.com.
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gone. If money comes your way in any
form, don’t throw it away flamboyant-
ly. Invest it in what you are doing or in
something that will likely ensure its
growth. Use it to position yourself. Use
it to meet new business contacts.

People rarely recognize these life-
changing opportunities. When 1 was
fresh out of high school, my dad
passed away and left me an old VW o
drive. I went into business working on
cars, opening a little VW repair shop.
But I soon learned it was a tough way
to make a living. In 1973, two years
after I started, a check showed up in
the mail for $2.000. It was the balance
leftover from $4,000 my father had lefi
me for college. As I had stopped going
to college, my father’s executor sent
me the remaining balance.

I decided I wanted to deal in cars as
well, so I bought a used *71 VW Bug
with the money and sold it for $2.500,
taking a ‘71 Ford Pinto in trade on the
deal. I had made more in those two
transactions in one week than I had
working on cars for two years, so I
decided I wanted more of that action.
Within six months, I had a $10,000
financing floor plan at my bank and
was regularly buying and selling cars.

That one check for $2,000 com-
pletely changed my life. I had recali-
brated my financial ambitions and was
moving into a new area of business
life. You position yourself for success.
Nobody does it for you.

By Ron Sturgeon

Ron Sturgeon is founder of AutoSalvageconsultant.com
whose mission is to help recyclers improve their busi-
nesses. He is also the author of Salvaging Millions. He
can be reached at rons@rdsinvestments.com or 817-
834-3625, ext. 6.
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