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THINK LIKE AN ENTREPRENEUR
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Ron Sturgeon and wife, Kathi with their Cavalier King Charles Spaniels,

McKenzie and Madison in the back seat.

eople often wonder why some build

successful businesses while others

fail. Whether the character of an
entrepreneur can be learned or not is un-
certain. What can be done is to study how
the successful ones think — their actions
and decisions. In 30 years, Ron Sturgeon
went from living in a singlewide mobile
home to a S3 million mansion. During
that time, he bought and sold businesses,
brought together investors, partners and
other stakeholders, and compiled lists of
thousands of customers. S1,000,0000ire
Blueprints offers a brief history of his
forays into the world of auto salvage and
a selection of anecdotes demonstrating
the “folksy, down-to-earth” genius of this
man. If you can learn to think as he does,
maybe it'll set you on the path to becom-
ing a millionaire, too.

A BRIEF BIOGRAPHY

Through most of his adult life, \

cars have been the overriding theme
for Ron Sturgeon. He even met his
wite, Kathi, by selling her one.

His long climb to the top of the
auto salvage industry began in high
school, when his father passed away
in 1971. leaving him and his brother
$2,000 each and a 1965 Volkswagen
Bug to share. Sturgeon learned how to
repair it because that was all he had.

In 1973, he took his new skills
and opened a Volkswagen repair shop
called AAA Bug Service with a few
hundred dollars. It was touch-and-go
for a long time. and Sturgeon remem-
bers a day when they were afraid the
electricity would be shut off because
his $40 bill was past due. He looked
up on the wall and realized he had
receipts for cars he had repaired to-
taling $600. At that moment, he de-

A tour of the career decisions and
creative thinking that propelled en-
trepreneur Ron Sturgeon from self-
proclaimed “junkyard dog” to auto
salvage owner extraordinaire.

By Ally Radcliff

cided he wasn’t going to be a bank or
a finance company. He told all of his
customers that from now on. they had
to pay when they picked up the car.
That may have been the turning
point for Sturgeon — when he real-
ized he could make his own rules and
shape his own destiny. From there,
he slowly waded into auto salvage,
buying a few wrecked cars at a time,
then renting and eventually buying an
existing salvage yard. while slowly
growing his inventory. One location
grew to six and by 1998, he realized
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