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Don't change the dog food without talking to
the dog—In other words, do not go to the market
with your new product or service (or change the
existing one) before you fully understand what
the customer wants. (Note: Do not ever let the
customer know you're referring to him or her as a
dog.) It can also describe making personnel policy
changes that might adversely affect employees
without thinking through the changes first.

Use: “We knew we had changed the dog
food without talking to the dog after sales
plunged on our revamped formula, which
we had not consumer tested well enough.”

One of the illustrations by Gahan Wilson, with definition,
From the recently published business book
Green Weenies & Due Diligence-Insider Business Jargon—
Raw, Serious and Sometimes Funny.
Visit www.greenweenies.com for more information
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Alligator property—Real estate that develops
excessive faxes, soaring maintenance costs, and/
or prohibitively high interest rates and becomes
predatory in the sense of eating up the owner’s
profits. It can also be used to describe a facility
that is closed and standing empty, while taxes and
other costs go on.

Use: “The inheritance tax on that family-
owned newspaper made it an alligator

property, so the prospective heirs were forced

to sell it to a wealthy media conglomerate.”

One of the illustrations by Gahan Wilson, with definition,
From the recently published business book
Green Weenies & Due Diligence-Insider Business Jargon—
Raw, Serious and Sometimes Funny.
Visit www.greenweenies.com for more information




